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CONTEXT 
In an effort to create a market oriented economy and fiscal sustainability, Serbia 
has embarked on broad-based economic and structural reforms.  
 
The reform program, including companies’ restructuring, privatization and 
lowering of public expenditures, has however resulted in serious challenges for 
the society, most notably through an increase of poverty. Losses in employment 
and income were among the major causes of the poverty increase. The 
unemployment reached a record 22.4% in December 2012 and today is 17.3%. 
The transition processes has particularly affected the employability of the 
people in the age group of 45-64 years old.  
 

ISSUE 
A particularly vulnerable group are women 45+, who are often the first to lose 
their jobs. In 2015, the unemployment among women 40+  years old rose by 2.7 
percent, and by as high as 5.4 percent  among women 50+ years old.  
 
The reform processes are thus further widening the gender gap in the labor 
market, which is already characterized by entrenched gender inequalities. 
Women are the largest vulnerable group in the labor market in Serbia. Although 
women account for half of the working age population, they are a minority 
among the participants in the labor market and even more pronounced minority 
among employed citizens. The female employment rate trails that of men by 15 
per cent point (35% and 50% respectively). Though Serbia has made some 
progress in closing gender gap generally, there is still a huge setback in achieving 
gender equality in the domain of work and salaries.  
 

SOLUTION 
The Association has focused on the women fired from their jobs at the 
vulnerable age 45+, especially the ones over 50 years old. Their vulnerability is 
characterized by the fact that they are not eligible for retirement benefits, have 
very little experience in job searching, are not preferred by employers due to 
their age, while families and children still depend on their financial support.  
 
The program designed by the Association offers these women a safe and 
participatory space to learn, share and build their competences and social 
capital. The program includes psychosocial support to teach them how to deal 
with anxiety created by job loss, and provides specific legal advice. It offers 
training on communications skills for job search and it gives basic information 
on requirements for the self-employment option. This comprehensive program 
is delivered through a series of eight workshops during a two-month period. 
 
Facilitators and trainers are acknowledged experts in their relevant fields. At the 
same time, legal and psychosocial teams provide tailored assistance to 
individual participants 
 
By the end of the program, the participants have a better understanding of their 
own strengths and skills; learn various techniques for writing effective resumes 
and cover letters and building interviewing skills; learn from other professionals 
and their successes; acquire new social capital, which all empowers them to 
more effectively search for a new job or embark on a new career path.  
 
 
 
 

Empowering 
women 45+  
who lose their job 
 
 
 
 
 
Women over 45 years old who have lost their job 
find themselves in a particularly challenging 
position in the labor market due to their limiting 
opportunities to find a new employment (National 
Strategy for Gender Equality 2016-2020). 
 
 
 
 
 
 
 
 
 
 
 
The Association “Women at the turning point” was 
established by a group of professional women from 
all walks of life who have joined their extensive 
experiences, knowledge, networks and 
commitment to tackle the issue of economic 
exclusion of middle-aged or older women. 
 
Objective: 
To empower women in the age group 45+ who have 
lost jobs to re-engage socially and economically 
through a new employment opportunity or new 
career paths. 

 
Workshops and trainings 
1. Introductory:  Objective, methodology and 

partnerships  
2. Psychological support: Life crisis: a danger or 

an opportunity?  

3. Career management: What you need to know 

about job search. 

4. Legal support and rights: What if we get fired? 

5. Personal development plan: Pursue your goals 

effectively  

6. Discover your entrepreneurship affinity: From 

an idea to its realization 

7. Life Management Skills 

8. Financial support: Learning about personal 

financial management 
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IMPACT 

The initial results of this integrated approach to empowerment of unemployed 
women have been very positive. A pilot program carried out from November 
2015 – January 2016 for a group of 20 women, who were fired after long careers 
in government and private sector institutions, managed to improve to certain 
extent their socio-economic position. Within the two months, some of the 
unemployed lawyers joined the legal team of the program, a couple of 
participants found new employment, while a number of women were inspired 
by ideas of future private business. 
 

WAY FORWARD 
The Association plans in 2016 to continue engaging new groups of women who 
lose jobs through a series of 50 workshops, aiming to reach 200 unemployed 
women 45+ years old. The new groups will be identified in the collaboration 
with the National Employment Service, Chapter for the city of Belgrade, based 
on the Protocol of Technical Collaboration signed between the two partners on 
15 March 2016. The National Employment Service will help set up the 
participating groups from the pool of the unemployed women and support the 
Association in delivering some of the workshops. In addition, the Association will 
strengthen the partnership with women entrepreneurs, to ensure mentorship 
opportunities for potentially successful business ideas that emerge during the 
workshops. It will also strengthen relationships with the local municipalities, 
both in Belgrade and in the provinces, as a way to be closer to the real needs on 
the ground. 
 

BUDGET 
Most of the funds required will be used for workshops and trainings, as well as 
to support the work of the ongoing legal and psychosocial teams. Part of the 
budget will be used to promote the work of the Association among the local 
authorities so as to reach the target groups more effectively.  Finally, a small 
portion of the budget will be used to strengthen the administration and 
functioning of the newly established Association “Women at a Turning Point”. 
 
 

CONTACT 
 

http://www.zenenaprekretnici.org 
zorica@zenenaprekretnici.org 
 

 

 

 
 
 
The program is fully in line with the National Action 
Plan for Employment for 2016, which establishes: 
training for effective job search; workshops to 
overcome anxiety caused by job loss; training for 
self-confidence building; training for 
entrepreneurship skills; and setting up clubs for job 
search.  

 
 
 
 
 
Partners: 
National Service for Employment 
Centar for Education and Development PsihoFokus  
Helsinki Committee for Human Rights in Serbia 
Association of Business Women in Serbian 
Commissioner for the Protection of Equality 
 

 
 
 
 
 
 
 
Needs for 2016: 
Workshops & training:   US$11,500 
Advocacy & promotion:      US$1,200 
Administration & logistics:      US$2,400 
 
Total     US$15,100 
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